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Quick Links 

 

Immediate procedures to follow if you have concerns about a child 

Flowcharts 

Role and Responsibilities 

Types of Abuse or Harm 

Indicators of Abuse 

Prevention Measures 

Local Protocol Template 

Specific Circumstances 

London Child Protection Procedures 

Multi Agency Practice Principles 

See Think Act 

 

 

1. Introduction   

1.1 We are committed to safeguarding and protecting the welfare of those who use our 

services, working in partnership with children, their families and other agencies, as 

appropriate.   

1.2 As a care, support and housing provider we play an important role in safeguarding 

children and promoting their welfare.  This policy and its supporting procedure 

aims to ensure that our staff and those who work with our organisation are able to 

respond to any child safeguarding concerns in a consistent manner in line with the 

relevant legislation. 

1.3 This policy and its supporting procedure applies to all staff, contractors, 

volunteers, involved customers, board members and anyone working on our 

behalf.  Safeguarding is everyone’s responsibility and we all have a responsibility to 

act on concerns of abuse or neglect.  It outlines our approach to preventing and 

responding to concerns of abuse, harm or neglect of children. 

1.4 This policy applies to safeguarding anyone under the age of 18 years and applies 

across all tenures and service types.  We deliver a range of services across different 

client and age groups.  We recognise that in the course of day-to-day business, our 

staff and anyone working on our behalf will potentially be in contact with children 

and young people and may need to take action in response to concerns they 

identify. 

1.5 This policy and the accompanying Safeguarding Adults Policy (for safeguarding 

anyone aged 18 and over) ensures the protection and well-being of children and 

adults at risk. All staff must follow these policies and associated procedures. 

1.6  The policy applies to any new concerns or allegations of abuse and/or neglect, and 

also any allegations or concerns relating to historic abuse and/or neglect.  Both 

current and past concerns and allegations must be reported and followed up in line 

with the accompanying procedures. 

2. Definitions 
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2.1 Safeguarding means promoting the welfare of children as: 

• providing help and support to meet the needs of children as soon as 

problems emerge 

• protecting children from maltreatment 

• preventing impairment of children’s mental and physical health or 

development 

• ensuring that children grow up in circumstances consistent with the 

provision of safe and effective care 

• promoting the upbringing of children with their birth parents, or otherwise 

their family network through a kinship care arrangement, whenever possible 

and where this is in the best interests of the children 

• acting to enable all children to have the best outcomes 

2.2 There are many different types and patterns of abuse and neglect, including 

(but not limited to): 

• Intra-familial Harm, where the abuse is happening within the context of 

the family home 

 

• Physical abuse 

• Emotional and psychological abuse 

• Sexual abuse 

• Neglect 

• Domestic abuse 

 

• Extra-Familial Harm (also known as Contextual Safeguarding), where 

children may be at risk of experiencing abuse and exploitation in context 

outside of their families in a range of environments including peer groups, 

schools, community and public spaces 

 

• Technology Assisted Abuse 

• Child on Child Sexual Violence and Sexual Harassment 

• Child sexual exploitation 

• Child criminal exploitation 

• Female genital mutilation (‘FGM’) 

• Bullying and cyber bullying 

• Child trafficking 

• Financial or material abuse 

Discriminatory Abuse  

 

• Transitional Safeguarding is a response required to address the 

specific developmental, social and contextual needs of adolescents and 

young adults aged between 15 and 25 years old. Young people entering 

adulthood can experience difficulties accessing service support, often 

because of the different thresholds which govern children and adult 

safeguarding responses and eligibility. We must consider how we develop an 
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approach which not only protects but also prepares young people for their 

adulthood.  

 

Transitional safeguarding approaches can also be applied to any significant 

transitions within a CYP’s life, including moving house, moving school, 

moving to new services, etc. 

2.3 The term child or children is used to include all young people under the age of 

18 years.  A child is still legally a child and will be given the same protection and 

entitlement as any other child if they have reached 16 years of age and is: 

• Living independently 

• In further education 

• A member of the armed forces 

• In hospital 

• In custody in the secure estate 

2.4  The term unborn child is used where it is anticipated that there is a potential 

risk of significant harm with regards to an expected baby (e.g. through domestic 

abuse, parental substance misuse or mental ill health).  

2.5 Safe Spaces - All of our services and supported housing projects have safe 

spaces where children and/or young people impacted by a safeguarding 

intervention can: 

• reflect on the events that led up to the intervention 

• give their version of what has happened 

• say what they want to happen in future 

• feel listened to 

• understand what is happening and what will happen next and in the 

future. 

  Safe spaces are private, sound proofed and accessible, and are usually furnished in 

a homely, comfortable style, with age-appropriate visual art and fixtures and 

fittings. 

3. Our Approach to Safeguarding Children 

3.1 We play an important part in safeguarding children and promoting their welfare as 

we have: 

• children living within our services who may be at risk of harm or abuse from 

others, including our own customers 

• services with Looked After Children and other young people who no longer 

live with their families 

• children visiting our services 

• customers who have contact with children in a variety of contexts, including 

as their parents 

• customers who are experiencing or have fled from domestic abuse where 

there is a risk towards children 
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• customers transitioning from Children’s to Adult services 

3.2 Child Safeguarding is supported by the following governance structure:  

• The Executive Director of Group Operations and Customer Experience is the 

Designated Safeguarding Lead for children and young people. They are 

responsible for making sure all concerns raised are well managed and 

reported to the statutory teams in the Local Authority responsible for 

Safeguarding children, including the LADO.  Their role is to ensure that staff 

and customers recognise safeguarding concerns and know how to report 

them. 

• The Director of Practice Development, Safeguarding and Quality is the 

Deputy Designated Safeguarding Lead who reports to the Quality and Safety 

Committee of the Board and Chairs the Safeguarding Panel. 

• The Safeguarding Manager is the Designated Safeguarding Officer who will 

oversee and coordinate any investigations relating to child protection and 

chairs the Safeguarding Forum. 

• The Safeguarding Panel meets monthly bringing together the Directors of 

Operations and Heads of Service to review serious incidents and 

investigations, current trends and concerns.  

• The Safeguarding Forum meets quarterly bringing together operational 

frontline colleagues, managers and central services to share practice and 

bring about service improvements. 

• All staff must complete internal recording systems within the procedural 

timelines.   

• The Safeguarding and Quality Team monitor and review all reports and 

incidents and produce organisational reports to support the mitigation and 

reduction of potential harm. 

• The Customer Incident Panel meet three times a year and offers customers 

the opportunity to review anonymised safeguarding incidents and identify 

any learning that should be taken on board by the organisation. The 

Customer Co-Chair presents findings and areas for improvement to the 

Safeguarding Panel. 

3.3 We are committed to working in partnership with the relevant local authority 

ensuring all concerns are immediately referred and discussed with their Child 

Protection Team and, where necessary, their Designated Officer or LADO.  We will 

also notify Ofsted and CQC (where required) as soon as possible following any 

safeguarding concerns in regulated services in line with the requirements on the 

notification of serious incidents. 

3.4 Where a child has been placed by a different local authority to where the placement 

is located, we will always ensure that both the placing and accommodating local 

authority are fully informed of the safeguarding concern or allegation. 

3.5  We are a member of the National Working Group of the Contextual Safeguarding 

Network and remain committed to ensuring that staff understand where young 

people in their services are spending their time and which of these contexts may 

pose a risk of harm to the young person, recognising that early identification of 

potential risks is the key to disrupting exploitation before concerns escalate into 
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formal safeguarding alerts..  Staff will understand the locality of the service, 

develop relationships with key local stakeholders and agencies, and understand 

any specific local concerns which may be the source of harm to young people,  

3.6 Our Safer Recruitment Policy ensures that we adhere to rigorous procedures, 

including the right to work, criminal records checks and references to ensure that 

only suitable staff are selected for positions within our organisation.   

3.7 All new staff must complete mandatory child protection and safeguarding training 

relevant to their role as part of their induction and all staff must complete e-

learning refresher training annually and receive ongoing safeguarding updates 

when required.  Our staff are open to the possibility that ‘it could happen here’. 

3.8 We create positive environments in our services where children feel safe and 

listened to and staff aspire to improve their outcomes, including those in health 

and education.  Local protocols are in place to allow flexibility for different 

services. 

3.9 We ensure that information is captured on each child or young person living in our 

services, including when they are a Child in Need, on a Child Protection Plan or 

subject to any court action.   We promote trust with our staff and customers so 

that all will share concerns of possible harm, no matter how small and we will 

develop partnerships (internally and externally) and work collaboratively to 

mitigate risk. 

3.10 Each service must ensure that it has appropriate measures in place to minimise the 

likelihood of safeguarding incidents occurring, whilst also being ready to respond 

appropriately and effectively when they do.  All staff are clear about their role and 

responsibilities in this regard. 

3.11 Prevention measures are divided into four areas: 

i. Staff who understand safeguarding 

ii. Customers who understand safeguarding 

iii. Local safeguarding protocols in services and partnerships 

iv. See Think Act implemented 

3.12 All staff are aware of and have access to detailed procedures setting out how to 

report and manage any safeguarding concerns they may have and are trained to 

recognise signs of abuse. 

 

People in Positions of Trust 

3.13 Any concerns regarding the conduct of a staff member towards a child or young 

person must always be reported to the Safeguarding Manager and the relevant 

Head of Service. 

3.14 An allegation that warrants an inter-agency response is where a person has: 

• behaved in a way that has harmed or may have harmed a child 

• possibly committed a criminal offence against or related to a child 
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• behaved towards a child or children in a way that indicates that they may 

pose a risk of harm to children 

• behaved or may have behaved in a way that indicates they may not be 

suitable to work with children; 

• behaves in a manner that discriminates against a child on the basis of one or 

more of their protected characteristics 

3.15 Allegations can be made in relation to physical chastisement and restraint but can 

also relate to inappropriate relationships between members of staff and children or 

young people, for example: 

• Having a sexual relationship with a child under 18 if in a position of trust in 

respect of that child, even if consensual. The Police, Crime, Sentencing and 

Courts Act 2022 has extended the definition within the Sexual Offences Act 

2003 section 22A to include anyone who coaches, teaches, trains, supervises 

or instructs a child under 18, on a regular basis, in a sport or a religion; 

• 'Grooming', ie meeting a child under 16 with intent to commit a relevant 

offence (see s15 Sexual Offences Act 2003); 

• Other 'grooming' behaviour giving rise to concerns of a broader child 

protection nature eg inappropriate text/e-mail messages or images, gifts, 

socialising etc; 

• Possession of indecent photographs/pseudo-photographs of children. 

3.16 In addition, these procedures must be applied when there is an allegation that any 

person who works with children: 

• has behaved in a way in their personal life that raises safeguarding concerns. 

These concerns do not have to directly relate to a child but could, for 

example, include arrest for possession of a weapon; 

• as a parent or carer, has become subject to child protection procedures; 

• Is closely associated with someone in their personal lives (eg partner, 

member of the family or other household member) who may present a risk 

of harm to child/ren for whom the member of staff is responsible in their 

employment/volunteering. 

3.17 When concerns of this nature are raised the Designated Officer at the local 

authority (or LADO) will always be consulted within 24 hours.  The child or children 

will be informed that the allegations will be investigated robustly and transparently 

and they must not have contact with the member of staff or volunteer whilst the 

allegations are reviewed. 

3.18 Ofsted must be notified of any allegations related to a staff member working in a 

registered service, in line with the requirements on the notification of serious 

incidents. 

3.19 If a crime is alleged to have been committed by someone in a position of trust, 

then the police will be immediately informed in line with our Managing Allegations 

Policy and procedure. 

 Customers Who are Alleged to Have Caused Harm 
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3.20 If the person causing harm is another customer, action could be taken to remove 

them from contact with the particular customer and this will be included in their 

risk management plan.  In this situation, arrangements will be put in place to 

ensure that the needs of the person alleged to have caused harm are also met. 

3.21 If a customers must be re-located, the person who was alleged to have been 

abused will be consulted but it will usually be the person who is the source of the 

alleged abuse that is moved. 

4. CCTV 

4.1 CCTV is installed in some services and supported housing projects covering 

communal areas and entrances/exits, in order to: 

• help protect staff, residents, clients, customers and members of the 

public 

• assist in the prevention of crime on the premises 

• (where applicable) reduce breaches of tenancy/licence. 

 4.2 The use and management of CCTV equipment and images to ensure that we 

comply with the Data Protection Act 2018 and the Human Rights Act 1998 is set 

out in the organisation’s CCTV Policy.  

  

5. Use of Phones 

5,1 Most staff are issued with work mobile phones and may use them to call or text 

customers; phone use is set out in the IT Security policy. This includes text 

messaging: staff may text customers provided their phone is only accessed by 

them. Sensitive and/or personal information will not be provided via text message. 

 5.2 Staff are prohibited from using their personal phones for contact with customers. If 

a staff member is found to have provided their personal phone number to a 

customer it will be subject to disciplinary action. 

 

6. Support for Staff 

6.1 We understand that dealing with safeguarding and risk management is complex 

and can feel overwhelming for staff.  For some staff it will trigger memories for 

example or adverse childhood experiences and/or affect current personal 

relationships.   

6.2 We have clear support systems in place, including regular supervision, professional 

development and counselling services to support staff when they are adversely 

affected by a situation or concern, including allocating a single point of contact for 

any queries that they may have. 

 

Record Keeping and Confidentiality 
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current Local Authority where 

customers have been placed out 

of Borough 

9.4 Jan 2026 Updated to reflect Ofsted 

requirements, specifically: 

• How we manage historic 

allegations of abuse and 

neglect 

• How we must report to both 

host and current local 

authority 

• Updated References to: 

• Working to Safeguard Children 

2023 

• Supported Housing Regs 2023 

 

 

 




